

Northway School 
Pupil premium strategy statement
2022-2025

This statement details our school’s use of pupil premium (and recovery premium for the years 2022 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils.


It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.

School overview

	Detail
	Data

	School name
	Northway School

	Number of pupils in school
	144 2022-2023
154 2023-2024
164 2024-2025


	Proportion (%) of pupil premium eligible pupils
	2022-2023  30%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022-2025

	Date this statement was published
	July 2023

	Date on which it will be reviewed
	July 2024

	Statement authorised by
	Danielle Barker
Headteacher

	Pupil premium lead
	Carol Levy
Deputy Head

	Governor / Trustee lead
	  Gill Stevens







Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	2022-2023  £65095
2023-2024  £76890
2024-2025  tbc


	Recovery premium funding allocation this academic year
	£ 24723

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)

	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year

	
£89818
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Part A: Pupil premium strategy plan


Statement of intent

Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged pupils.

For all the children at Northway the overriding barrier to achievement is the nature of their special educational needs (including cognitive and communicative ability and behavioural issues). 

We recognise that for families where housing and income are particular problems, where there is more than one child in the family with SEND, where parents or carers are affected by mental health issues then pupils could benefit from support to enable them to progress.

This strategy is focused on the needs of our pupils eligible for the premium, however, it will also benefit the rest of the pupils at Northway where funding is spent on whole- school approaches. We continually reflect on the efficacy of approaches used and introduce wider strategies as and when needed.

Our strategy aims to provide targeted intervention to develop pupil communication and interaction skills and to support pupils with improving their independence skills. We also aim to reduce inappropriate or challenging behaviours. Additionally we aim to provide opportunities for families to access safe SEND appropriate play areas and have breakfast and other foods available for pupils who need this.

We know that good family support and early intervention work supports our disadvantaged families, minimises stress for parents and carers and enables them to work in partnership with school staff to achieve the best results possible for each child. Our strategy therefore also aims to provide effective support for families who face financial challenges exacerbated by the ongoing cost of living crisis, difficulties with housing and mental health issues.








Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.


	Challenge number
	Detail of challenge

	1
	SEND – the main barrier to learning for all our pupils is their special educational need/learning disability.


	2
	Communication Needs – all pupils have a communication difficulties and difficulty communicating with the world around them, both receptively and expressively. This has a profound impact on pupils’ ability to learn and develop and very often has a negative effect on their behaviour.


	3
	Independence Skills – Parents identify development of pupils’ self-help skills as extremely important. Development of these skills not only eases the burden on parents of supporting children with basic independence skills beyond the age at which this would be expected but enables pupils to live as independently as possible. Pupils may be overly passive, have learnt helplessness or be at the very early stages of understanding and cognitive ability; they need support to develop independence skills across home, school and the wider community. With limited self-help skills pupils experience difficulty in all aspects of their learning and in accessing community resources safely.


	4
	Behavioural Needs and Challenging Behaviours – Pupils may display challenging behaviours that impact negatively on their ability to learn. 
Families can find behavioural needs difficult to understand and manage, so the consistency needed to deal effectively with difficult or inappropriate behaviour in all environments may not be met.
 All of our pupils need to be emotionally regulated to be able to access learning. There are many factors, which can influence the emotional state and wellbeing of our disadvantaged pupils including; difficulties with sleeping due to housing, difficulty in understanding and following routines especially if these have changed suddenly, domestic violence and the mental health of parents. Pupils’ diet and eating routine also have an impact not only on behaviour but a child’s readiness to learn. 
All of these, as well as other external barriers, may be faced by pupils before even coming into school in the morning and have a huge impact on their behaviour and state of emotional regulation across the day. 
We know that when our pupils are dysregulated we see an increase in negative or challenging behaviours that directly influence their ability to focus and learn. This inadvertently will impact further on progress being made. When pupils are calmer and behaviour challenges are managed effectively this is reflected in lower number of incidents and inappropriate behaviours, improved focus, concentration and cognitive development. When pupils develop effective means to communicate with others we know that their behaviour improves.


	5
	Limited Life Experiences - Due to the level of needs of our cohort of pupils it can be extremely challenging for families to enable their children to experience a wide variety of experiences in the community such as shopping, going to local parks etc 
An increasing number of our pupils have one or more siblings who also has SEND which further limits the exposure to everyday life experiences their parents are able to access. Pupils’ life experiences are, therefore, restricted and this impacts on their learning and ability to generalise skills learnt at school/home in a wider context.


	6
	Hunger – pupils may come into school hungry which can impact their readiness to learn. Many pupils have a very narrow diet related to their SEND. Low-income families may not have the means to provide adequate nutritious food.


	7
	Housing issues – pupils may be living in unsuitable, overcrowded or inadequate housing that does not meet the needs of their family’s circumstances – particularly of the child attending Northway. Many pupils do not have access to a safe outside play area. This can affect pupils sleep, emotional wellbeing, behaviour and their general safety.

	8
	Financial barriers to accessing equipment/respite - Many of our pupils require specific equipment to help them regulate themselves (e.g., ear defenders/chewies/weighted blankets/trampettes etc), to be safe (seatbelt clips/harnesses), or to enable them to engage effectively in learning activities. Some of our disadvantaged families do not have the means to purchase such equipment and so they are not used at home.
Our pupil’s families are often in need of respite such as afterschool and holiday support particularly if their child or children have challenging behaviours; parents may not able to afford to send child to a club or activity scheme or to employ someone to support them to be at one safely.





Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	To develop each child’s communication to enable them to understand activities in school and at home and to be able to instigate and respond to interactions, make requests and comment
Development of pupil’s receptive and expressive communication and choice making underpins all curriculum activities
	Pupils will have a developing/developed communication method (PECS/core boards/ speech/Makaton/objects of reference, AAC) and be able to use their communication systems in a range of contexts, places and with different people.

Resources to maximise pupils’ opportunities to communicate are evident in all contexts and situations across school and in use by all staff throughout the school day

Evidence seen in observations of children being consistently supported to use their communication systems, (both high and low tech) effectively across all sessions.

Children bring their communication systems between home and school daily – where applicable.

Parents use communication strategies at home 


	To develop each child’s independence skills.
Pupils to develop their self-help skills in eating, drinking, dressing, toileting, and transitioning – and others as needed individually
	Increased number of pupils able to complete self-help tasks with reducing adult support.
More children able to eat/drink by themselves 
More pupils are toilet trained 
Pupils are able to transition calmly eg between home/bus/school and between activities in school supported by appropriate communication aids
Pupils are able to behave appropriately and safely when out of school (and when supported by staff)


	To open opportunities for pupils to have a wide variety of life experiences at home, school and in the wider world.
Curriculum includes topic-based activities related to subjects that are meaningful and age appropriate and include social education trips into the community

	Pupils will have participated in trips, school events and a wider variety of life experiences.
Families are supported to find appropriate places to go/behavioural support and ideas on how to take pupils out and can do so confidently and positively.

	To support families via early intervention –
Families will have access to family support worker, pastoral lead and sign posting to other agencies to support needs as and when necessary.
Families to have access to high quality information sessions, training, and social events eg coffee mornings.
Senior managers available to parents as necessary
	Families are supported through challenging situations and provided with effective support before reaching crisis point.
Parents/carers feel confident to approach school to ask for support and receive appropriate help – whether with housing issues, short breaks funding to provide respite, help with social care/health or other agencies and for emotional support to manage family life


	To improve physical and emotional wellbeing for all pupils.
All pupils have access to high quality PE, dance, swimming and cycling sessions to develop physical health.
Pupils have access to sensory circuits, sensory regulating equipment/tasks as well as emotional regulation support.
Pupils have access to healthy meals (breakfast/lunch and snacks)
	Pupils participate in a variety of sporting and physical activities.
Overweight pupils being active and becoming healthier and dietary needs/strategies shared by school and home
Pupils using a variety of sensory tools to support dysregulation and emotional outbursts and be ready to access learning tasks.
Pupils are able to recognise and voice emotional needs.
Sustained high levels of wellbeing demonstrated by - student voice, student and parent surveys and observations.
Pupils are adequately nourished and ready to learn.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year 2022-23 to address the challenges listed above.


Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £74300

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Increased support staff across school





	Evidence indicates that SEND pupils work best in small groups or on a 1:1 basis – increasing staffing levels enables classes to provide additional times across the week for pupils to have small group or 1:1 focused sessions.

CPD and training at Northway is vitally important – it enables our staff to gain skills, practice and refine these skills and increase their confidence and ability to provide an effective curriculum. Staff constantly reflect, learn and adapt practice to best meet the needs of the pupils.

Staff are trained to meet the specific and complex needs of the pupils and have the skills to support them to learn and are able to share these skills within their teams.






Strategies to support pupil’s sensory needs are evident across classes and documented in pupil outcomes and IBPs
	1,2,3,4,5

	Communication support in place on both school sites
	
	1,2

	PECS Training for all staff continued
	
	1,2,3,4

	Makaton tutor training ongoing

	
	1,2,3,4

	Other CPD for staff in targeted areas identified for specific pupils/groups/classes
e.g. behaviour support, ICT, TEACCH, sensory integration, Attention Autism, Intensive Interaction etc 

	
	1,2,3,4

	Specialist Sensory Lead in place to support sensory needs,  to give advice, support and ideas to develop sensory strategies to staff on both school sites and to parents
	
	1,2,3,4,8





Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £ 2013

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Access to educational psychologist for pupils identified as
  needing specific,   
  targeted support for 
  behavioural needs.

 Training for staff on strategies to increase positive pupils interactions through play ( PACE)

	Improvement in pupil behaviour and reduced incidents and accidents

Staff and family around child report feeling more confident to support child.


Increased levels of staff-pupil interactions
	1,4





1,2,4






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 13500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Early Help & Family Support Worker in post (Jill Smith)
	Previous years have shown us that the early interventions we put in place with the family support worker has a hugely positive impact on our families.
Increased engagement from all families, particularly those who are disadvantaged and those deemed hard to reach.
Feedback from families, staff, and pupils indicates the value of this support
Positive relationships between parents and school are evident with any issues or difficulties resolved amicably
	7,8

	Parent workshops, coffee mornings and information sessions.
	Feedback from families indicates how supportive informal social and training sessions are

Consistency across home and school for strategies

	1,2,3,4,5,7,8

	Family activities e.g. swim sessions, stay and play sessions led by TA with a responsibility post
	Increased attendance at Stay & Play sessions
Positive feedback from families

	1,2,3,4,5,8

	Weekly minibus trips to explore the local area, develop links with the wider community and improve pupils ability to access the wider world and different experiences.
	Pupils respond positively and co-operatively on social education trips
	1,3,4,5

	A variety of special events and activities at school and out in the
community to develop pupils access to broader experiences


	Positive feedback from staff, families and pupils
	1,3,4,5,8

	Magic breakfast bought into (provide cereals and bagels)
	As above
	6,8


Total budgeted cost: £ 89813

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.
Last year
	Equipment purchased for sensory circuit interventions and to give out as part of our sensory library
	Sensory needs are met and pupils are more regulated
	1, 8

	Handwriting without tears resources purchased
	Literacy Strategy – pupils are developing the skills for writing
	1

	Additional Numicon resources purchased
	Numeracy strategy – pupils are making progress in numeracy
	1



Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils is in line with the rest of the pupil cohort. There is no bridge to gap and they are making equal or greater progress towards their targets.

COVID-19 obviously impacted all pupils and families in various ways and to various degrees, but we worked hard to ensure that Northway remained open and we had 72% attend school full time during the last lockdown. Those who stayed at home were supported with online video sessions, phone calls, equipment and workbaskets delivered to the home as well as wider support from the family team making regular wellbeing contact, dropping off food parcels and vouchers and signposting to additional support where necessary.
Our assessment and observation indicate that pupil behaviour, wellbeing and mental health impacted by COVID-19-related issues is minimal – pupils have adapted to the ongoing situation incredibly well and where necessary we have put in additional support. The bigger impact has been felt in the pupil’s wider family and the parent/carers in particular have needed additional support. We used pupil premium funding to provide wellbeing support for all pupils and their families through our family support worker, signposting, information sessions/videos, social media videos/advice giving and equipment sharing. We are building on that approach with the activities detailed in this plan.



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England

	Programme
	Provider

	Lemon Jelly Dance
	 Hayley Reynolds

	Creative Interventions (Family Support)
	  Jill Smith

	Hirstwood training
	  Hirstwood



Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

	Measure
	Details

	How did you spend your service pupil premium allocation last academic year?
	  NA

	What was the impact of that spending on service pupil premium eligible pupils?
	   NA


Further information (optional)
Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
NONE

