NORTHWAY SCHOOL BEHAVIOUR POLICY

Statement of Belief

· We believe that all children have the right to feel safe and secure in school.
· We believe every child has a voice and should be listened to.

· We believe every child is an individual with feelings that merit respect and understanding.

· We believe every child has a right to work in an environment that allows them to achieve their full potential, free of fear, intimidation and stress.

· We believe every child has a right to be handled appropriately and safely within the Team-Teach positive handling approach.

Statement of Need

· The children have a wide range of behavioural needs that will be reflected through detailed individual planning. Planning will be in the form of a Personal Learning Plan (PLP) and in some cases will be re-enforced by an Individual Behaviour Plan (IBP).

· Parents will be kept informed and involved in all individual plans and whole school targets.

Statement of Aims

We aim to develop:

· An awareness that certain behaviours are not acceptable.

· An awareness that we can work together with the children to modify and develop their behaviour.

· An awareness that desirable behaviour leads towards a more positive and fulfilling time in school.

· An awareness among the school community that some children’s behaviour will need to be developed, which will require patience, tolerance and understanding from all.

· A sense of community and belonging with awareness that as a member of a community we have a responsibility to others to behave appropriately.

Objectives

To build up an awareness of ‘acceptable behaviour’ by:

· Introducing all children to the ‘Golden Rules’.

· Rewarding children, where appropriate, who display ‘good behaviour’ with certificates, stickers and leaves on ‘The Northway Tree of Success’.

· Running assemblies which role model ‘good behaviour’.

· To maintain a high standard of behaviour in the playground by:

1. Ensuring a high staff-child ratio in the playground.

2. Being proactive in the playground by initiating games.

3. Having lunchtime clubs to stimulate the children’s interest.

· To cater for children’s individual behavioural needs through:

1. Behavioural targets on the Personal Learning Plans (PLPs).

2. Use of Individual Behaviour Plans (IBPs) where necessary.

3. Regular opportunities for staff to disseminate information about individual children at staff meetings and key stage meetings to ensure consistency on dealing with these children.

· To ensure children have opportunities to voice their ideas and thoughts through:

1. Regular meetings of the School Council.

2. Circle time sessions.

Principles Underpinning Northway Practice

· Praise and reward is seen as being much more positive than criticism and sanction.

· Children will be praised and rewarded within the class and the school for meeting behavioural targets. Rewards should be pupil specific, time relevant and clear to the pupil.
· Any incidents involving children will be dealt with calmly and methodically, with physical intervention being used only as a last resort, in order to escort children to safety.

· On the rare occasions that physical intervention is required Team-Teach methodology to be used (all staff are trained in this method).

· Children need to know how they are expected to behave. Adults will clearly explain or model the expected behaviour and use positive language to outline what pupils should be doing (e.g. say “I want you to walk” rather than “Don’t run”). A warning may be given of what the consequence will be if the instruction is not followed, this should usually be a natural consequence (rather than an imposed sanction) e.g please walk – you may fall over if you don’t. 
· Children will be given time to alter their behaviour with adult support and will be helped to modify their behaviour through modelling and reminders of the desired behaviour.

· We deal with an incident of undesirable behaviour at the time and after that there is closure with no further references to the incident.

· A consistent response to situations is the best way to modify children’s behaviour.

Individual Behaviour Plans

· All children will have a behaviour/social target on their Personal Learning Plan (PLP).

· If a child’s behaviour is cause for particular concern an Individual Behaviour Plan (IBP) will be written.

· The IBP will indicate:

1. The nature of the behaviour that needs to be addressed.

2. The strategies being used to modify that behaviour.

3. The details of any restraint, if necessary, that may be used following the Team-Teach model.

4. A review date whereby progress may be monitored.

5. The methodology for recording progress.

6. A confirmation that the plan has been discussed with, agreed to, and signed by their parents/guardians.

· All staff working with that child will be notified about the Individual Behaviour Plan (IBP) to ensure a consistency of approach.

Golden Rules

· The Golden Rules underpin the values we aim to instil into all children at Northway.

· The Golden Rules are displayed in all classrooms and throughout the school.

· Children who consistently follow the golden rules will be rewarded through certificates, stickers and a leaf to put on The Northway Tree of Success.

· When children have been seen to successfully follow the golden rules they will be issued with a leaf to put onto The Northway Tree of Success. The leaf will have the child’s photograph on it. 

· If behaviour at playtimes is unacceptable children will be given time out and will sit on a bench with an adult for a specified period of time as determined by the use of a sand timer (e.g. 3 minutes). 

· It is not acceptable for children to miss some of their timetabled curriculum as a sanction (e.g. swimming, soft play), though they may be withdrawn from a session if their behaviour in that lesson is deemed unsafe.

Recording

· An ABC form will be used before writing an IBP to gather all the information required. An ABC form may be used to record events and incidents related to the IBP for classroom use if necessary. (Appendix 1)

· The IBPs will be regularly updated with records of events and incidents. A file with all the IBPs is kept in the teachers’ resource room. (Appendix 2) 

· All incidents of physical aggression between children will be recorded on the appropriate incident forms, located in the medical room, as soon as reasonably possible after the incident occurred and definitely on the same day. (Appendix 3)

· All incidents of physical aggression towards members of staff will be recorded on the appropriate forms, located in the medical room, as soon as reasonably possible after the incident occurred and definitely on the same day. (Appendix 4)

· Any restraint must be recorded in the Bound and Numbered Book kept in each classroom, as soon as reasonably possible and definitely on the same day. (Appendix 5)
Bullying

· We treat all incidents of bullying with the utmost gravity and encourage all the members of the school community to report incidents and work together against it.

· We would define the following as being examples of bullying and therefore unacceptable: name calling, malicious gossip, damaging or stealing property, forcing others into acts they do not want to do, violence or assault, punching or kicking, teasing, intimidating, extortion, ostracising, damaging school work or equipment.

· A bullying reporting form is completed and handed to the head teacher of all incidents of bullying.

· Support will be given to both the victim and the bully. The victim will be helped to overcome the trauma of the incident. The bully will be helped to find out the reasons they are bullying and work to eradicate the incidents of bullying.

Physical intervention

· Restraint is a last resort and may only be used in exceptional circumstances in order to ensure the safety of children and staff.

· Restraint can be used if an IBP has been drawn up, stating its use, with the agreement of the parents.

· Any restraint used must be recorded and individual incidents reported to the Head or the Assistant Heads on the day on which it occurred.

· No staff member is to use restraint unless they have been Team-Teach trained.

Racial and Homophobic Incidents

· We treat all incidents where members of the school community are abused because of their race or sexual orientation with the utmost gravity and encourage all the school community to report incidents and work together against it.

· We would identify the following as being incidents of a racist or homophobic nature and therefore unacceptable: name calling, making fun of costume or appearance, exclusion from a given activity due to race or sexual orientation, singling someone out for differential treatment due to race or sexual orientation.

· A bullying reporting form is completed and handed to the head teacher of all racial or homophobic incidents.

· Support will be given to the victim and the perpetrator. The victim will be helped to overcome the trauma of the incident and the perpetrator will be helped to understand why their behaviour is unacceptable.
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GUIDELINES FOR INDIVIDUAL BEHAVIOUR PLANS

Background Information:

This will include identified concerns from the statement, therapies received and current NC levels.

Positive Strengths:

What pupil enjoys doing and all of their skills. Describe situations when the pupil is relaxed and behaving appropriately.

Desired Behaviours:

Describe any patterns of behaviour noted following ABC recording.  The pupil may have outbursts at a particular time of day or activity. Certain members of staff may also be a trigger.  The pupil may be set off by new experiences and changes in routine. The pupil may be unable to share, come last or need to have everything done in a certain way. The pupil may also be attention seeking or withdrawing from the group.

‘I’ Message Behind Behaviours:

Describe exactly what the behaviours are and what it is that you witness (e.g. pupil spits, swears, throws objects, bites).

Behaviour Management Strategies:

Avoid the situation happening when you know the triggers. Clear rules are to be given to the pupil. If necessary demonstrate what is appropriate in class and in assemblies (e.g. gentle hands, good sharing, good working). Give also early warning of any changes. Distract when possible. Ignore minor behaviours, while praising good behaviours. Teach incompatible skills and behaviours, one that is in opposition to the inappropriate behaviour (e.g. slamming doors - closing them quietly, snatching objects - using PECs to request objects instead). Restitution - Making good, clearing up putting objects away after a temper tantrum. Time out - Tell pupil what is inappropriate, give time out for a short period. Use timer up to 3 minutes. Then the pupil will join in and the incident will be closed. Include support to be given from adults. Describe exactly what will happen when the behaviour occurs, that is the consequence for the pupil (e.g. time out). Describe the reward system for good behavior. This is an essential component of the behaviour plan. Increase praise for all appropriate behaviours. Keep negative reaction to minimum (e.g. use non verbal signals to indicate correction or warning, to minimise verbal overload, especially when pupils are aroused and angry). Strategies may include distraction, ignoring low level behaviours, use of certain phrases. You need to think, calming down procedures, extra support if the episode is violent (e.g. calling for SMT help). Give positive choices and always say what you expect, rather than say don’t do that. Praise the rest of the group for behaving correctly. All Team Teach restraint must be part of planned intervention and agreed with parents and all staff must be trained in the system. The use of restraint is a last resort and will only be used when a pupil is at risk of harm to self and others.

Positive systems:

Visual timetables to help prepare for change. Preventative approaches: raising self esteem, buddy system, give responsibilities, use role play to demonstrate expected behaviour.

Reward systems:

Description of what the pupil likes doing and agreed times for these activities to occur (e.g. jobs of responsibility, coloring, reading). Few minutes play. Agreed rewards for good behaviours, smiley faces, play, tokens. Strategies for minimising triggers.

Monitoring:

Monitoring will be done by SMT and the behaviour coordinator. Parent must agree and sign. A review date must be agreed when the plan is drawn up.
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